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Meeting called to order at 18:26 hours by Nick Pierson
Present at Annual Meeting:  Nick Pierson, Cotuit Mosquito YC, Doug Calnan, Scituate Harbor YC, Rob Hurd, Tabor Academy, Wes Durant, Wild Harbor YC, Scott Bearse, Barnstable YC, Chuck Leonard, Duxbury Bay MS, Emily Mezzetti, Hyannis YC, Beth Smith, Grand Cover YC, Mark Conroy, Grand Cove YC, Peter van Colen, New Bedford YC, Rick Shultz, Falmouth YC, Chris Lash, Duxbury Bay MS, Mike Benoit, Wianno YC and Mike Herbert, Hull YC (visiting)
Nick thanked DBMS for hosting the Annual Meeting.  Nick commented that the new by-law change that will make future monthly meetings much easier for all Clubs including any future voting. 

A motion was made to amend minutes from last years annual meeting to restate that it was not adjourned, but simply suspended.  Motion was approved.  Nick extended a warm thanks and appreciation for the ongoing effort of Rob Hurd as the SMSA administrator.

Nick commented that he’s been getting feedback from program directors that the summer schedule for the junior sailors is jammed packed with regattas and, at times, overlapping events.  He felt the organization needed to make sure we are providing value to all our member clubs and organizations, not just those clubs that are hosting member-wide events.    

Treasurer’s Report:
Dues and Income are inline with what we expected.  On Expense side we are under-planned by a significant amount.  In large part because we budgeted $6400 for team racing, yet only incurred $1600 in actual expenses.  The organization did pay a large fine and penalty for a late annual filing as a non-profit.  On the expense side, it was noted that some fees incurred in 2011 are not included yet as expense items.  Of particular note was the remaining half of the Administrator’s salary and tonight's annual meeting catering expense.  There is currently $52,000 balance in the organizations bank account.  Last year at this time was $46,000.
It was suggested by Nick that we should think about either increasing the value we provide to member clubs with our dues or think about reducing our dues. 

Question was asked about why we were fined due to tax filing.  Discussion was offered to those present about the changes in the filing requirements that caused a number of non-profits to miss the filing deadline.

Concerning the 2012 Budget, rather than handing it out for discussion, Nick asked to first hold a discussion on what want to do and see if it fits in with our budget.

Vote was moved and Treasurers report was accepted.

Administrators report:
Rob Hurd – SMSA Administrator

RE:
Administrator’s report for the Annual Meeting

1. SMSA Junior Events:

a. Cumming Cup in Pleasant Bay

· Six (6) teams competed in a full round robin 

· 2012 event will be June 30 – July 2

b. Saltonstall Trophy at Wianno YC

· Regatta cancelled due to lack of interest

· This event will not be run in 2012.

c. Gill Trophy at Wianno YC

· Thirty-one (31) boats competed

· Good clinic the day before run by Liz Powers, Cory DeCollibus, and Alyssa Aitken

· Gill trophy will move to Hyannis YC for 2012 & 2013

· 2012 Gill Trophy will be July 23-25; the clinic day will conflict with the last day of C420 NAs at Falmouth.

d. Nash trophy tagged into Bemis qualifier out of Sail Newport in July.

· Sixty-nine (69) boats competed for this trophy

· Top SMSA boat was 2nd
· SMSA boats were also 5th, 6th, 8th, & 10th.

· Area A event is anticipated in Burlington, VT in 2012

e. Jones trophy tagged into Symthe qualifier in Jamestown, RI.

· Twenty six (26) boats competed; there were  3 SMSA boats

· There were 4 SMSA boats in 2010, as part of New Bedford Jr regatta, and one (1) boat competed in 2009.

· Area A event is anticipated in Burlington, VT in 2012

2. Team Racing
a. SMSA supported the following team racing events in 2011:

·  Team Racing Day at the Vineyard Haven Junior regatta

· CJ Buckley Regatta at EBSA

· RITRA team racing clinic

b. SMSA hosted a team racing championship at Duxbury Bay MS

· Ten (10) clubs competed

· Round robin followed by a gold double round-robin and a single silver round robin. 

c. What’s in store for 2012.

· Hope to run 1-2 team racing regatta during the summer.

· Continue to support both the team racing day at the Vineyard Haven Jr Regatta and the CJ Buckley team racing regatta,

· Team Racing championship will be August 8-9 at Scituate Harbor YC, immediately following the Scituate Jr. Regatta.

3. Grand Prix

a. Six (6) events for the 420s

· 158 skippers and 168 crews scored

· 7 skippers sailed more than four regattas, 2 sailed all 6 regattas 

· 4 crews sailed more than four regattas, 2 sailed all 6 regattas

· New Bedford Junior regatta
87 boats
4 races

· Edgartown Junior Regatta
57 boats
13 races

· Falmouth Regatta
64 boats
4 races

· Vineyard Haven Junior Regatta
38 boats
10 races

· Beverly Junior Regatta
82 boats
7 races

· Duxbury Bay Jr Regatta
36 boats
8 races

b. Six (6) events for the Optis

· 165 sailors where scored

· Only 12 sailed more than four regattas

· 4 sailed all 6 regattas 

· New Bedford Junior regatta
69 boats
7 races

· Edgartown Junior regatta
60 boats
10 races

· Stone Horse Opti regatta
91 boats
5 races

· Scituate Harbor Opti regatta
51 boats
7 races

· Beverly Junior regatta
64 boats
7 races

· Duxbury Bay MS Junior regatta
26 boats
8 races

c. 2012 SMSA Grand Prix regattas:

C420s
Optis
New Bedford Jr Regatta
New Bedford Jr Regatta

Edgartown Jr Regatta
Stone Horse Opti Regatta

Duxbury Bay Jr Regatta
Duxbury Bay Jr Regatta 

Vineyard Haven Jr. Regatta
Wianno Opti Regatta

Scituate Jr. Regatta
Scituate Jr. Regatta

Beverly Jr. Regatta
Beverly Jr. Regatta

4. Financial report for SMSA junior sailing (handout) 

Marine Insurance:

SM Sailing does not currently have a Marine Insurance policy.  It used to but no longer does.  A long discussion ensued on whether or not SMSA requires its own separate policy paid by SMSA, or if the SMSA events are covered by its member clubs’ respective policies.  If so, does SMSA need to be an added party on its member host club policies.

New Business

Nick recommended moving forward with the “draft” budget.  It reflects what final 2011 should be when all income and expense items are done and over with.
As part of the discussion on the 2012 skills clinic, it was again mentioned that we should provide value added. Further discussion of the 2012 Budget:  How can we spend more money and add value to the member clubs.

8:21 pm – Rob Hurd picked up the minutes from Doug Calnan when he had to leave.

· Clinics- Historically there has been no interest either in-season or on the shoulder seasons.

· Webinars

· Private Coach List for sailors who don’t have a coach at certain regattas-expense covered by SM Sailing.

· Emergency action plans

· More $$ spent on trophies and prizes.

· Nick is looking for people to step up and write proposals

· Chris Lash – Private Coaching

· Emergency action – Mike Beniot

· Webinar – Peter van Colen

Other new business

· Hull YC is looking to join SMSA.  They are currently a member of Mass Bay, looking for a change.

· Hull shall send a letter requesting admission to  SMSA from the commodore on club stationary to the SMSA President

· Once the letter is received, the president shall convene a vote of the officers as described in the by-laws.

· What has happened to the laser?

· New Bedford YC is consider starting up a laser program

· While there has been a decline in laser sailing in the area there are still a few regattas that have a laser fleet.

· It was suggested that New Bedford talk to Beverly YC about their program.  Given their location to Rhode Island, which seems to have more lasers, it might be possible.

Nomination of Officers:

President – Nick Peirson (Cotuit Mos. YC) 
First VP – Emily Mezzetti (Hyannis YC) 
Second VP – Mark Conroy (Grand Cove YC) 
Secretary – Beth Smith (Grand Cove YC) 
Treasurer – Chuck Leonard (Duxbury Bay MS)

Slate of officers approved.


Meeting adjourned at 20:50 hours
Respectfully submitted,

Douglas Calnan, Secretary

